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PTO Donation for recess equipment and elementary teachers
● Classroom expenses, $100 per teacher - $3,083.24
● Waseca Waterpark Family Night Out - $250
● Meal for Secondary conferences - $210.76

Homecoming Week, 9/27-10/1
● Dress up days
● PK-2 and 3-5 assemblies on Friday morning

○ Thank you to Joni Churchill and the cheerleaders for a great time!

October Newsletter

ELEMENTARY

https://drive.google.com/file/d/1-r2YBYUgqN2WRKvnwA80kb3MAhNV7tgA/view?usp=sharing
https://docs.google.com/document/d/1MIOz75FxkAJCCdFhyKKnwv5Kd-PhM2X1EXcHHbfjTas/edit?usp=sharing
https://www.smore.com/r9h7b


Nick’s Professional Development
● MESPA Leadership Conference, 10/3-10/4

● 94 Elementary Principals from MN in attendance

● MESPA School Law Seminar, 10/19

Panther Pride Team Update
● We’re up to 15 members as we move forward with our Panther Pride reboot!
● Time during Early Release on 11/3 and Staff Development on 11/9 will be devoted to laying 

the groundwork for implementation of core PBIS strategies 

ELEMENTARY
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https://www.mespa.net/resources/Documents/Professional%20Development/Leadership%202021/Leadership%20Schedule%202021.pdf
https://drive.google.com/file/d/14Gs9YqjG720ub9vs6nr3wbzDY5DUctXF/view?usp=sharing
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TEACHING & LEARNING

September/October  Priority Tasks                           Outcomes
Partner with Nick and Dave  for instructional leadership ● Currently working closely with the Elementary to 

implement PBIS and create conditions for learning
● Planned staff development day for Secondary with a 

focus on EL training, PBIS, and utilization of resources.

Familiarize myself with staff and current/past district practices ● This is ongoing--much of my work is directly with staff.

English Language Learner identification and services ● Two screeners were administered
● NRHEG has six identified EL students
● Hired Karina to work directly with four students at the 

Secondary

Share and identify District Assessment Coordinator (DAC) roles 
and responsibilities with District Data Specialist

● Met with Liz Stiernagle to partner with Melissa 
Harmening to take over this role
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TEACHING & LEARNING

October/November Priority Tasks                           Outcomes
● Continue to provide clarity in regard to 

curriculum guidelines and resources with staff

● Provide resources and guidance for English 
Language student accommodations and well as 
universal strategies for all students

● Promote and support staff efficacy 

● Formally train interventionists at the Secondary 

● Develop and review content for November 9th 
staff development day with principals


